Coaching and Mentoring

By Steven M. Bragg



Table of Contents

Chapter 1 — Coaching ..........ccooimmmiiiiiniiirer s 1
Learning ObJeCtiVeS. .........uueiiiiiiiiieieeee et 1
INEFOAUCTION ... 1
The Reason for Coaching..........ccuuie i 2
Forward-Looking Coaching............ccuueiiiiiiiiiiiiiiiee e 3
The Coaching DifferencCe...........coiiii i 3
The Difference between Teaching and Coaching..........ccccceeviiuiieeeenn. 4
Investigating the Need for Coaching ..........ccceeeiiiiiiiiiiiiiieeee, 4
Goal Setting for Coaching SeSsSioNs ..........ccceeiviiiiiiiiiieiie e 6
C0aChiNg SESSIONS......ciiiiiiieiiie e a e 8
Coaching MOEIS .......cooiiiiiiiiie e 9
Coaching INQUIIES. ......ceiiiieiee e 10
Probing QUESHIONS. .........uiiiiiiiiiii e 11
Coaching Observations ...........ccccooiiiiiiiiie e 12
The Transition to ACtion StEPS.........uvviiiiiiiiiiiiiiiiieieiiiiiriieeeeeeeeeeeeeeees 13
Breaking Out of the BOX .......ccooiiiiiiiiiii e 13
When Responses are Questionable .................eeevviiiiiiiiiiiiiiiiiiiiiininn, 14
ROIE Playing......ccooiiiiii 14
Dealing with SIlencCe ..........oooiiiiii e 14
OPEN DOOT POIICY ...ttt 15
Coaching Feedback ..........c..uuiiiiiiii e 15
Coaching Session Preparation ..............c.eeeveiiiiiiiiiieiiiiee e 15
Coaching Session Prep FOrm.........oooouiiiiiiiiiiiiiieeee e 15
On-the-Spot Coaching...........ueeiiiiaiiiiieiee e 16
Executive Coaching............cooiiiiiiiiie e 16
The Ideal CoacCh.........cooiii i 18
The P0oOr COaCH .......ueiiiiiei et 18
The Outside COoaCh ........cooiiiii e 19
Coaching MiStakes..........ccuuiiiiiiei e 19
Signs of Coaching Problems ... 21
Lack of Time t0 COACh. .......eiiiiiiiiiiiiee e 21
The Efficient and Effective Coach...........ccccceiiiiiiiie, 22
The Role of Coaching in Employee Rankings ...........ccccccceeiiiiiiiineee. 23
SUMMEAIY .ttt e e e e e e e et e e e e e e e e nneaeeeeaaeeas 23
Review QUESHIONS ... 24
REVIEW ANSWEIS.....coiiiiiiiiieeee e 25

Chapter 2 — Mentoring ..........cccoemmmeniinniissesrr s nnnes 27
Learning ObJeCtiVES. .........uuiiiaiiiiieieii e 27
INEFOAUCTION ... 27
MENTOMING.....coiiiiieee e 27

B0@IS. ...ttt a e e 29
Ground RUIES ...t 30



Table of Contents

The Mentoring Work Plan ... 33
Meeting POINTEIS. ... ..uuuiiiiiiiiiiiiiiiiieiiee ittt eeeeeeeeees 33
FEEADACK. ... ... e 34
BOUNAES ... e 36
ClOSUIE ... e 36
Role of the MENtEe..... ... 38
The Apprenticeship Model............ooooii e 38
Role Of the MENLOT.......coeeeeeeeee e 39
Role of HUMan RESOUICES..........coooevvuiiiiieeeeeee e 41
Mentor BENESitS ......couneeeee e 41
Mentee SeleCtion ........c.u oo 42
The POOr MENTEE ... 43
The [deal MENTOT ... ... 44
The POOr MENTOK ... e 46
The BOSS @S MENTOK .. ...t 46
The Mentoring Program.................eeeeeeeeeeeieieiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeiee 47
Informal Mentoring .........eeeiiiiiiieee e 48
Mentoring Enhancements............cccco 49
Potential Mentoring Failures...........cccc 49
CUUral CONtEXL ... .o 51
POWETr CONEXL...... e 52
Virtual Mentoring ... 52
The Mentoring NEtWOIK ............uuiiiiiiiiiiiiiiieieiiiiviiivieieeeeeeieeeeeeeeeeeeeaee 53
Reverse Mentoring........coooeeoiiiii 53
Peer Mentoring........cooooioiiiiii 54
SUMMEAIY .ttt e e e e e e e et e e e e e e e e nneaeeeeaaeeas 55
ReVIEW QUESHIONS ......eeieeiii e 56
REVIEBW ANSWETS... .o et e et e e e e e e e e eaaas 57
GlOSSANY ... s s s nnnnn 59
1 e = 61

i



